Restructuring inventory control points

while Contracting and Production must allocate
its limited resources to respond.

Within the existing organizational structure,
resolution of such conflicts takes the form of in-
creasing the number of management levels in-
volved in direct proportion to the urgency of the
requirement. The more urgent the requirement,
the more extended the communication channels
become. If the request is routine, the item manager

simply sends it through his section chief to the con-
tract administrator, who answers back through lus
section chief. But if the request is urgent, the itotn
manager must justify his request through two or
three levels of management, and the contract ad-
ministrator must reply through corresponding
levels within his directorate.

These communication barriers appear to be the
result of efforts to maximize individual rather thfl n
collective goals. If such barriers do in fact develop
and are effective in furthering the parochial in~
terests of the functions involved, the overall objec-
tives and goals of logistics organizations mfty
suffer.

Resolving functional conflicts. Whatever prob-
lems of goal congruency or communication bar-
riers may exist within the logistics system, the fact
is that all functional elements must interrelate. To
deal with functional conflicts at the working level,
managers have developed and implemented vari-

Ffgure 1. Communication barriers between functional elements at a Defense

Supply Center

Within any organization, the communication process Is often formalized to insulate one function and Its
goals from the demands of others. This figure shows how a request for a status report on a requisition
would be routed through various levels of management; the more urgent the request, the more layers of
management that become involved in review and approval.
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